
OREN - 
A TOOLBOX FOR 
RURAL ENTREPRENEURS

COURSE ON RURAL ENTREPRENEURSHIP

MODULE 1:
EUROPEAN AND
NATIONAL RURAL
POLICIES
FRAMEWORK

CLASSES SECTIONS DESCRIPTION DURATION

1.1 European
Framework

1.2 National
Legislative
Background

The class will focus on the most important policies on sustainable rural
development at European level. In particular, the class will analyse the
European Rural Vision, the Rural Action Plan and will guide the
participants through the EU’s Common Agricultural Policy (CAP) Network.

The class will give an overview of the main national policies and
instruments supporting rural businesses in the OREN countries: Spain,
Germany, Italy, Bulgaria, Greece. Attendees will have access to 5 classes of
1 hour, but they’ll be free to follow only one of the classes to pass to the
following module.

1h

2h

3h

MODULE 2:
BUSINESS
MANAGEMENT
SKILLS

Spain
Germany
Italy
Bulgaria
Greece

CLASSES SECTIONS DESCRIPTION DURATION

2.1 Business
model

2.2 Collection
of rural
business
models

The class will give a comprehensive introduction to what a business model
is. In particular, participants will learn how to build a business model and
how to evaluate it based on some indicators. Finally, the class will give the
right tools and instructions to build a business plan.

The class will present 4 case studies of existing rural business models
analysisng the success factors and the lesson learnt. The cases will be
focused on the OREN thematic areas (Agriculture, Tourism, Energy and
Forestry). The material will consist of 4 factsheets on the case studies.

Agriculture
Tourism
Energy
Forestry

1h

2.3 How to
fund a business
model

6h

2h

3h

What is a Business Model
How to set up a Business Model
How to evaluate a Business Model
How to create a Business Plan

The class will focus on European and national instruments that can support
rural entrepreneurs to innovate their business and push it into a sustainable
path.

25h

MODULE 3: 
SUSTAINABLE 
INNOVATION 
SKILLS

CLASSES SECTIONS DESCRIPTION DURATION
3.1 Sustainability
for innovation in
rural context

3.2 Open
Innovation
Framework

General knowledge on SDGs, how sustainability can guide the innovation
in a rural context and business model (e.g. green targets)

The class will provide a description and analysis of the last tendences in
terms of innovative solutions and technologies that are guiding rural
sustainable development at European level. The described solutions will
include both technologies and approaches, and they will be focused on the
OREN thematic areas (Agriculture, Tourism, Energy and Forestry). 

1h

2h

4h

Agriculture
Tourism
Energy
Forestry

3.3 Sustainable
innovative
solutions in
rural areas

This class will provide a first comprehension of the Open Innovation
Framework. While innovations are usually generated by outsiders and new
entrants, rather than by existing actors, the central idea behind open
innovation is that, in a world of widely distributed knowledge, companies
should not rely entirely on internal research, but should instead buy or
license processes and inventions (i.e. patents) from other companies
(inbound open innovation). Also, internal inventions not relevant to the
firm's core business should be offered outside the company e.g. through
licensing, joint ventures or spin-offs (outbound open innovation). 

2h

MODULE 4:
COMMUNICATION
AND SOFT
SKILLS

CLASSES SECTIONS DESCRIPTION DURATION
6h

1h

1h
The class will provide the basic knowledge and instruments to build a
communication strategy of a business model, focusing on the practical
aspects of an external communication.

The class will focus on the key aspects to valorise when promoting a
sustainable practice implemented in a business model.

The class is a preliminary step in setting an entrepreneur's mindset to think
in systems and hence get prepared for systemic modelling and simulation.

4.1 Communication
of a business model

4.2 Communication
of a sustainable
practise

4.3 Introduction to
Systems thinking 2h

4.4 Networking
skills

4.5 Equality and
inclusion in a
business

The class will give instruments for creating sustainable networking with
stakeholders and reporting these practices through indicators. 1h

1h
The class will provide the basic knowledge on how to implement pro-
equality and inclusive approached in a (rural) business.

MODULE 5:
MODELLING AND
SIMULATION IN
THE OREN
PLATFORM

CLASSES SECTIONS DESCRIPTION DURATION
6h

2h

3h

The class will allow the participants to understand how well their current
business model operates, which external threats could reduce its viability
and gain insights into how it could perform in the future. In addition, the
course will demonstrate how the participants can experiments in a
consequence-free environment and test various strategies to investigate
how they would perform under different circumstances.

The class will provide a general knowledge on System Dynamics’
terminology to prepare the attendees for the use of the OREN platform.

During the class, attendees will test different scenarios of business models
and they’ll be guided to build their own model based on the characteristics
of their context and idea.

5.1 Introduction to
System Dynamics
Modelling and
Simulation

5.2 Modelling and
simulation through
Systemic Dynamics

5.3 Build your
own model

1h


